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FACE-TO-FACE IN THE HYBRID COURSE 

In this hybrid model, you may be tempted to run your class like you normally would – expecting that a half to two-thirds of your 
students will be attending class from elsewhere. While this synchronous method may be tempting, in many ways, it may be 
overwhelming to deal with technological issues: making sure remote learners are engaged, answering questions in both formats, 
and monitoring back channel communication. For this and many other reasons, we are encouraging FYC instructors to use face-to-
face (F2F) class time to engage one cohort at a time. You can use Canvas for class discussion, which will make it easier to transition 
online if necessary and eliminate the need for you to juggle too much technology in the classroom. This handout will provide 
recommendations for making good use of your F2F class time. Remember, in the face of this pandemic, you and your students may 
be more worn out and more anxious than usual. Use F2F time judiciously and with empathy.  

To that end, be flexible in your attendance policies for F2F meetings (see policy language below). You do not want a student 
choosing between the class’s health and their grade. We strongly encourage you to not penalize students for absences. However, 
you want to make sure that the student has opportunities to learn the material. You can do this by providing a way to participate in 
the F2F activity online. For example, if you’re asking the class to review the Bedford Handbook and draft thesis statements, make 
this a discussion on Canvas and ask students to post – whether they come to class or not.  

WRITING ACTIVITIES 

Writing Practice 
Countless studies show the positive effects of providing students time to write during class such as, increased attendance, better 
revision practices, and a favorable impression of learning in the course. The F2F class can provide time for students to practice new 
writing techniques with you on hand to answer questions and provide immediate feedback. You can ask students to 

• Engage in prewriting activities. 
• Revise sentences or segments of their essays. 
• Draft thesis statements. 
• Use library databases for research. 
• Generate quotations, paraphrases, and summaries from sources they’re using. 
• Maintain a journal about their writing process, class readings, or current events. 
• Create scenarios or anecdotes related to a reading or research project. 
• Practice writing well-formed paragraphs, introductions, and conclusions. 

Feedback Workshops 
Conduct workshops for your cohorts based on a common model used in creative writing. Your role in this model is a facilitator. You 
may have to encourage feedback, but the majority of the time should be taken up by students providing feedback.  

• Ask students to post drafts on the Canvas discussion board at least 24 hours before F2F meeting. 
• Encourage the cohort to briefly review the drafts before they come to class. 
• During class-time, select or ask for a volunteer to be the focus of the class’s feedback.  
• Peers should then provide verbal feedback on the draft while the writer takes notes. The peers should provide specific 

examples from the draft that  
o Describe what it is, what it is about, and what its thesis or purpose is. 
o Praise what the author did well without qualification. 
o Critique or explain what didn’t work for us, what was not clear, and what the writer should expand. 

• After the feedback, allow the author to respond briefly.  

These workshops can take practice and some serious time management. Consider setting a timer so that every student gets the 
same amount of feedback from their peers. You can also provide feedback worksheets or forms on Canvas. Ask students to complete 
them on Canvas first and then come to class and give their feedback face-to-face.  

If you’re concerned about students being understood through masked verbal exchanges, consider conducting the workshop in 
Collaborate Ultra or a discussion board. Students can still get immediate feedback from another and respond synchronously.  
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Group Revision 
Like the workshop model, group revision allows students to provide feedback on their peers’ writing. Students post shorter sections 
of writing (e.g., a sentence, a few sentences, or a paragraph) in a discussion board on Canvas. As a class, you make suggestions to 
the author on ways they can revise this writing. For some students, this can be an excellent way to expand their mastery of style.  

Peer Review 
We’re all familiar with using class-time for peer review, and we can conduct peer review from a safe distance. Asking students to 
swap laptops/drafts or huddle next to each other and talk does not respect social distancing guidelines. To create meaningful peer 
review in the classroom, consider some of the following techniques: 

• Use Canvas to create shared spaces for peer review.  
o Create a discussion post in which students upload their drafts, access their peers’ work, and reply with their 

commentary.  
o Use the Peer Review function in the assignment on Canvas, though some instructors report mixed results with this 

function. 
o Utilize Canvas Collaborations to create groups and shared documents. 

• Ask student to email their drafts to each other. They can then reply to the email with their feedback. 
• Students can use Microsoft Word or OneDrive to share their drafts with other students at Stout. Many students use Google 

Docs for their initial drafts and could share their work that way too.  

Get Creative 
Many studies show that students get better at writing and have less anxiety about it the more they work on reading and writing. 
Don’t be afraid to use class time to help students with their writing by giving them low-stakes and fun writing activities that help 
them hone more general writing skills, such as description, organization, increased vocabulary, and style. You can try activities like: 

• Students write out directions from Harvey Hall to a location on campus without using building or street names.  
• Project an image of a room. Ask students to write a detailed description of the room’s purpose, what kind of people use the 

room, where it’s located, etc. Encourage the students to use rich examples and details.  
• Students list all of the slang they use on a daily basis. Have them explain what these slang words mean to someone who 

doesn’t share their language or background.  
• Students write a short story about their family or community. Encourage them be mindful of their audience who may have 

no familiarity with the people or location.  

GROUPWORK 
Many of us use pair and share or small group work to foster class discussions about readings or concepts. There are a variety of ways 
you can still use groups without students moving their desks closer to one another or shouting across the distance.  

To maintain social distancing, small group discussions may have to move online. Because the majority of their work will happen 
online, physical proximity doesn’t matter. The foundation of group work is that students can discuss ideas without fear of teacher 
correction or judgement. What’s most important is that students feel like they have a space to work out questions and ideas with 
minimal intervention from you. You can foster rich discussion by: 

• Creating collaborative spaces or discussion boards in Canvas where the students can log-in and chat about posted prompts.  
• Create groups in Microsoft Teams for them (or ask them to do so themselves). Once this is set up, students can use the chat 

function and share documents.  
• Students can create a Google Doc to answer the discussion questions you pose. They can chat in the document and/or write 

their comments as they go.  
• Let them figure it out themselves. Students already have a variety of ways to communicate with one another. You can 

create a space for them in Canvas and let them go from there.  

Once students have done their group work digitally, they can still share their findings with the class. Each group can nominate a 
spokesperson to read or share their responses. Note that not all students are fast writers or are comfortable reading their prose 
aloud.  

https://community.canvaslms.com/docs/DOC-10094-415254249
https://community.canvaslms.com/docs/DOC-10722-67952720327
https://support.microsoft.com/en-ie/office/share-a-word-online-document-using-onedrive-430d3bd2-79cf-4401-a1a6-95c961b3116d
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The other benefit of moving groupwork to a digital space is that students who do not feel well enough to attend class in person, can 
still participate in group writing or revision. You can encourage absent students to find their group’s project and add their feedback 
or commentary.  

ONE-ON-ONE FEEDBACK 

When we provide students time to write in class, we usually circulate and check in with each student. Here are some ways you can 
do that from a safe distance:  

• Create a discussion board in Canvas. Encourage students to post questions during class time. You can answer the questions 
as they come in or encourage your students to answer for one another.  

• Use Canvas Inbox to answer brief questions that individual students might have about projects.  
• Ask students to email or share their documents or portions of their documents with you. You can provide quick feedback by 

email or via the comment function in Word.  

FINAL THOUGHTS 

This year, F2F class time may not be the centerpiece of your pedagogy, but that doesn’t detract from its importance. The time you 
spend with students will enable you to clarify directions, review lessons, and extend discussions from Canvas. In some ways, you’re 
inverting the classroom – in traditional classes, Canvas provides a foundation for what happens in the classroom, but in the hybrid 
model, the classroom provides the foundation for what happens on Canvas.  

The strategies we provided above are not exhaustive. You may find other methods that better leverage your teaching strengths. 
Nevertheless, using F2F time for writing practice, group work, and one-on-one feedback will allow you to create coherence across 
your cohorts. And, hopefully, save you time as you design activities and evaluate student performance.  

FACE-TO-FACE SYLLABUS POLICY 

During face-to-face meetings we will respect social distancing guidelines (remaining six feet apart). Nevertheless, you are 
required to wear a mask throughout our face-to-face meetings. The CDC guidelines indicate that wearing a simple cloth mask 
can reduce the spread of COVID-19. Please remember that you are part of a learning community. And, while you may not be  
at-risk or exhibit symptoms, some of us may have friends and family at home who cannot afford to be exposed. Anyone may be 
an asymptomatic carrier. 

If you are feeling feverish or unwell, you should stay away from the classroom. If you cannot make it to class, each week’s face-
to-face activity will be available on Canvas where you can make up missed time by participating online. The time we spend in 
class face-to-face may be very valuable to your writing process and success, but the health of us all must come first. 
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