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HYBRID MODEL | FIRST WEEK 

Because you’re an experienced educator, you probably already have a good routine for handling the first week of class.  In a face-to-
face class, you use the first day to go over the syllabus, do introductions, and set the tone for the semester. In an online class, you 
may post a brief video introducing yourself to the students, reviewing the set up on Canvas, and asking students to introduce 
themselves. However, the hybrid model we’re following doesn’t neatly map onto either scenario. So, how should we handle the first 
week of classes? 

BEFORE DAY ONE 

Before classes start, make sure you’ve communicated to every student in the class to which cohort they belong and which day of the 
week they can expect to attend your class in person. Consider using this introductory email to point them to your section on Canvas 
and explain how the first day of classes will go.  

DAY ONE 

There’s not a right way to handle the first day of class, but here are few models that may work for you.  

Virtual Town Hall 
Consider holding your first day of class completely online. Invite every student to attend class via Microsoft Teams or Collaborate 
Ultra. Use the format that you will use throughout the semester to meet with students virtually. You could use this townhall to 
review cohorts, the syllabus, and answer questions. If you plan on using the town hall model, provide clear instructions on how to 
access the virtual meeting. Next, consider asking students to find the classroom over the next couple days and share a selfie outside 
of it.  

Video Introduction 
You may also want to post a video of yourself or a slideshow with a voice-over that briefly introduces students to the class, syllabus, 
and cohorts. You could use the initial email to drive students to Canvas and the video making sure they know where to access class 
content. The benefit of this model is that students can watch your video in a time that suits them. And, like the town hall, you could 
ask students to share a selfie outside the classroom.  

Divide In-Class Time  
If you want to meet students face-to-face the first day of classes, consider breaking your first day of class into your cohorts. Provide 
brief windows for contact free pass through time. You could still supplement this brief encounter with a video introduction that 
students watch on their own time.  

AFTER DAY ONE 

Regardless of which model you select, you will still need to build community within 
the cohorts, encourage use of Canvas, and set your tone. And, like any first week, 
students will drop/add and disrupt your carefully laid plans. To create some continuity 
consider trying the following:  

• Use Canvas for student introductions rather than class time.  
• Create a discussion board and have students post questions about the class 

and the syllabus. You could answer the questions, or you could ask cohorts 
to answer them.  

• Ask students to draft civility rules for posting and responding online. 
• Assign students brief and low-stakes diagnostic essay or literacy narratives. 
• Invite students to share their expectations for the class. 

Finally, start meeting with cohorts F2F in week two. This will provide students with time to drop/add, orient themselves to your 
class, and clarify which day they should come in person.  

ONLINE INTRODUCTIONS 

Ask students to use Canvas and introduce 
themselves by: 
• Posting 1-minute videos that answer 

questions you post. 
• Posting a selfie and answer your 

questions. 
• Posting a photo of an object and a brief 

description of its importance to them.  
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