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HYBRID MODEL | ONLINE COURSE COMPONENTS 

The best practices for online activities in a hybrid course bear a striking resemblance to those of a wholly online course. You want to 
make sure students are engaged and that online activities don’t feel like ‘busy work.’ Find ways to build community, communicate 
course value, establish a space for learning, facilitate the exchange of ideas, and, of course, deliver course content. 

Limit how much time you spend tracking and responding to discussion posts and online work. It’s easy to fall into high labor, low 
value work here. 

TECHNO-PEDAGOGY 

We can’t summarize all of the scholarship or best practices for teaching writing online. However, here are a few things to keep in 
mind as you design your class:  

• Low-stakes writing online is valuable. Responding to discussion questions and responding to peer posts takes a lot of time 
and effort for students.  

• Brief and deep is meaningful. Regular and short writing responses can help students develop critical thinking and writing 
skills. Keep in mind that while in-person prompts can be clarified in real time or even turned on their head in a moment, 
asynchronous prompts cannot, and so demand greater scrutiny and precision. 

• Canvas has a lot of tools that leverage different media for composition and commentary. You and your students can provide 
written, audio, and video feedback to one another. For more ideas, check out the Canvas Help Community. 

• Experimentation is okay. When trying something new with your students, tell them it’s new and what your goals are for the 
lesson or project. Use anonymous surveys afterward and ask students for feedback.   

• Online instruction can be labor intensive. Setting up the course and responding to student writing and emails can become 
incredibly time consuming if you let them. Don’t let them.  

ONLINE ACTIVITES  

You may find that many of the best practices for teaching F2F can transfer to online instruction. Clarity, concision, and availability 
matter regardless of the medium of instruction.  

Discussion Posts 

This is an obvious tool for online courses, but there are some better ways to encourage meaningful responses from your students.   
• Be prescriptive in what you want. If you want at least 300 words, dictate that; otherwise you will end up frustrated that 

their bare minimum is nowhere near your bare minimum.  
• Make it as easy to grade as possible. A binary Yes/No in completion may be too reductive, but a 3-point scale can be 

efficient and effective. 
• Ask open ended questions that encourage students to expand on the lessons’ ideas. 
• Allow students to ground their responses in their personal experience. First year writers often start from their personal 

experience to back into larger conversations about culture. If you allow this in a low-stakes writing context like discussions, 
this can help them connect to readings and their peers. Also, it helps build class community.  

• Encourage students to identify difficult passages, vocabulary, or concepts that they encounter in readings. Then ask 
students to respond with definitions and clarifications.  

• Invite students to research class readings. They can research the author(s), the publication, the socio-historical context, the 
audiences, or sources used in the readings.  

• Prompt students to ask questions and then respond to classmates’ questions with their own answers. 
• Schedule time between the original post’s deadline and the response’s deadline—if they all wait until the last minute to 

post, they don’t have time to reply. 

Be sure to respond to discussion posts. In some cases, you don’t have to respond to every student every time. You can respond to 
the most thoughtful or difficult posts. You can rotate and make sure you respond to every student at least once a week.  You can 
respond to the whole group with substantive feedback or a recap on how their discussion fit into the class’s theme that week. 
Consider posting a video response instead of a written one.   

https://community.canvaslms.com/community/answers/guides/content
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Collaborative Writing 
Encourage cohorts or the whole class to generate collaborative writing projects. Online spaces are ideal for collaborative writing 
projects that 

• Create a course blog/group journal about their experiences on campus. 
• Develop glossary of words they find in readings. 
• Build a handbook of grammar and style. 
• Produce shared notes on readings, assignments, or your video content.   
• Generate an annotated bibliography related to the course theme or research project. 
• Compose a survey or interview questions. 

Multimedia Posts 
Discussion posts can be used for more than the written word. Consider asking students to post brief one-minute videos in response 
to prompt. Additionally, you can ask students to create memes, find photographs, or post drawings and explain how they relate to a 
class reading or activity. In other words, exploit the affordances offered by conducting a discussion on Canvas.  

Bring in Guests 
Consider asking one of your fellow instructors to post a guest video of a specific lesson or activity. Perhaps you can trade for a day – 
you can post their awesome short video about thesis statements and they can post yours about integrating sources. Otherwise, you 
can rely on other experts by posting TED Talks or YouTube videos.   

ONLINE COMMUNITY 

The best F2F courses empower students to share their knowledge and learn from one another. Likewise, online classroom spaces 
are at their best when students can safely share their experience, know what’s going on in the class, and have agency over their 
learning.  

Class Civility 
One challenge of online discussions is that you can’t intercede if things get out of hand. Students may post at 2am. One way you can 
encourage open, honest, but civil conversations online is creating a Class Civility Code, a set of rules for online discussion. Create 
student buy-in by asking them to submit suggestions for this code themselves. This may be a good way to raise class awareness 
about the diversity of experiences and perspectives they may encounter throughout the term.  

Reminders & Announcements 
One way to develop a connection between you and your students is to post regular reminders of upcoming deadlines and class 
activities. Some people post a “Weekly Update” every Monday that explains what students can expect for the next week. Some 
instructors post this update as a bulleted list, but may you find students respond more favorably to brief videos.  

You can also create a space in Canvas for you and the students to post announcements about events on campus and in the 
community. Of course, few events will be F2F this fall, but you may link them to virtual activities, online seminars, or other 
opportunities on campus for fellowships, scholarships, and jobs.  

Students in Control 
Rather than taking charge of every class discussion, consider putting a student or small group in charge of creating an activity. You 
could ask students to create discussion questions that their peers have to answer or create a video guide for their peers. If you have 
quizzes or exams, consider asking students to create test questions and incorporate some of them in your exams.  
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